EVENT COMPLETION REPORT

Date:25"June2026
Event Name -Bilingual slogans on Safe

Injection Practices & proper BMW disposal Time: 11:30 AM

Venue: Hospital Building, First Floor (Outside Quality Dept.), PIMS Campus

Organized by: Venkteshwar College of Nursing and Pacific Institute of Medical Science (PIMS)

Introduction

The Skill Development Program on Bio-Medical Waste (BMW) Management was organized as a collaborative
academic initiative to strengthen competencies in safe handling, segregation, storage, treatment, transport, and
disposal of biomedical waste as per current regulatory frameworks and best practices. The program brought
together faculty, hospital administrators, nursing staff, laboratory personnel, postgraduate students, and
housekeeping supervisors to foster a shared operational understanding and improve compliance, safety, and
sustainability across healthcare settings.

Objective
e Build practical skills in BMW segregation at source using color-coded containers and
barcoding/traceability.

e Standardize procedures for collection, internal transport, storage, and handover to authorized Common
Bio-medical Waste Treatment Facilities (CBWTFs).

o Reinforce legal and regulatory compliance, documentation, and reporting (e.g., accident reporting, annual
returns).

e Enhance infection prevention and control (IPC), occupational safety (PPE, needle-stick protocols), and
environmental safeguards.

e Promote interdepartmental collaboration and peer support to improve consistency and accountability in
day-to-day waste handling.

Event Highlights

e Expert Sessions: Domain experts covered BMW categories, color coding (yellow, red, white, blue), sharps
safety, spill management, and time limits for on-site storage and treatment logistics.

» Regulatory Briefing: Overview of applicable rules and standards, roles and responsibilities of occupiers
and operators, and requirements for internal audits and committee oversight.

o Hands-on Workshops: Segregation drills, sharps container use and sealing, barcode/manifest completion,
and mock internal transport routes with spill kits and PPE checks.

e Simulation Exercises: Needle-stick injury response, spill containment, and incident reporting workflow
from unit to BMW committee.

o Case Studies: Root-cause reviews of common non-conformities (mis-segregation, overflow, delayed
pickup, label errors) and corrective/preventive actions.

o Cross-Functional Huddles: Nursing, labs, housekeeping, and admin aligned on container placement,
pickup schedules, buffer storage, and CBWTF coordination.

o Materials & Toolkits: Quick-reference posters for points of generation, SOP checklists, accident reporting
forms, and competency sign-off sheets.

o Assessment: Pre/post training quizzes and station-based skill assessments; immediate feedback provided.
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Outcome

e Knowledge Gain: Average post-test scores improved significantly over baseline, indicating stronger grasp
of BMW categories, labelling and reporting.

o  Skill Adoption: Units implemented corrected container placement, sealed sharps boxes at 3/4 capacity, and
standardized barcoding and manifest reconciliation.

e Process Improvements: Agreed internal pickup schedules reduced mixed waste incidents; a 48-hour
disposal compliance tracker and logbook were introduced.

o Safety Enhancements: Universal adoption of task-appropriate PPE during waste handling; clear escalation
steps for missed CBWTF pickups.

e Governance: BMW Committee calendarized biannual reviews; an incident/near-miss dashboard and
monthly spot-audit plan were initiated.

o Culture & Collaboration: Peer champions identified in each department; cross-coverage protocols
established for off-hours waste management.

Conclusion

The collaborative skill development program effectively translated regulatory requirements and best practices
into practical, unit-level routines. By combining expert guidance, hands-on drills, and cross-functional alignment,
participants achieved measurable improvements in segregation accuracy, documentation quality, safety
behaviours and turnaround times to authorized treatment. The initiative strengthens institutional compliance,
reduces environmental and infection risks, and sets a sustainable framework for continuous improvement in
BMW management. ‘
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(A UNIT OF SAI TIRUPATI UNIVERSITY)
RECOGNIZED BY INDIAN NURSING COUNCIL, NEW DELHI

Ref No: VCN/UDR/2026/249 Date: 22.06.2026

CIRCULAR

Subject: Collaborative Academic Activity — Skill Development Program on Bio-
Medical Waste (BMW) Management

This is to inform all faculty members and nursing students B.Sc. Nursing that as an
integral part of our academic curriculum enhancement and institutional collaborative
research/extension initiatives, our college is participating in a joint development activity
in collaboration with the Pacific Institute of Medical Sciences (PIMS), Umarda,
Udaipur.

In accordance with the PIMS Infection Prevention & Control committee schedule (Ref
No.: STU/PIMS/Infection control/2026/0071), our students and designated staff will
participate in the Day 3 program focused on Bio-Medical Waste Management.

The details of the collaborative activity are as follows:

Activity: Slogan Writing Competition

Theme: "Bilingual slogans on Safe Injection Practices & proper BMW disposal"
Date: 25.06.2026

Time: 11:30 AM onwards

Venue: Hospital Building, First Floor (Outside Quality Dept.), PIMS Campus

Ambua Road, Village Umarda, Tehsil Girwa, Udaipur-313015 (Raj.)
Phone: 0294-3010015-3010020 | Email Id : nursing.venkteshwar@gmail.com
Website : www.vsnursing.ac.in | www.saitirupatiuniversity.ac.in



PACIFIC INSTITUTE OF MEDICAL SCIENCES, UMARDA, UDAIPUR
INFECTION PREVENTION & CONTROL

Ref No.: STU/PIMS/Infection control/2026/0071

o CIRCULAR

Date: 18.06.2026

With reference to NMC Advisory No. CDN-20/4/2026-COORDINATION-NMC dated 21.05.2026 regarding

Mandatory implemeantation of Safe Injection Practices to Prevent Transmission of Blood-Borne Infections (HIV,

HBV, HCV etc.), the Infection Prevention and Centrol and Hospital Quality is organizing awareness activities for all

healthcare workers and students. To ensure full compliance with NMC guidelines and sensitize staff & students

about prevention of blood-borne infections through unsafe injection practices. Strict adherence is a non-

negotiable patient safety mandate with zero tolerance for reuse, vial sharing, recapping, BMW management and

Hand Hygiene.

All concerned HODs/In-charges are requested to nominate and encourage participation of staff and students.

Proposed Activities
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General Instructions:

1. Event will be judged by nominated judges. Winners will receive certificates.

2. Ali departments to ensure duty adjustments of participants wherever feasible.

3. Infection Prevention and control and hospital quality team will coordinate the activities.
For queries, contact: iPCN Lalit Kumar Vaisnav Mobile No.8209368788
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- Medical Superintendent, PIMS Hospital , Udaipur

- Lab Director, Central Lab, PIMS, Udaipur
Principal, Nursing College VICN, PIMS
Principal, Physiotherapy College, PIMS Q/CP)

- Principal, Paramedical College VIPS, PIMS
Nursing Superintendent, PIMS Hospital
Radiology In-charge, PIMS, Udaipur
Front Office In-
Ali HODs — For circulation among staff & students

charge, PIMs, Udaipur

Encl: NMC Advisory dated 21.05.2026




VENKTESHWAR COLLEGE OF NURSING

((Established by the Rajasthan State Legislative Assembly and as per Sec. 2(f) of UGC Act 1956.)
Ambua Road, Village Umarda Th. Girwa, Udaipur (Raj.) 313015
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